WAVERLEY TENNIS
2024 ANNUAL GENERAL MEETING
MINUTES

Date: 8 August 2024 Time: 7:30pm Venue: Notting Hill Pinewood Tennis Club
Chair: Delyth Samuel, President  Minutes: lan Chanter, Acting Secretary

ATTENDEES: There were 68 Attendees
Apologies have been received from Doveton, Langwarrin, Springvale South, North Balwyn, Officer

1. OPENING OF MEETING - WELCOME AND APOLOGIES

Delyth Samuel opened the meeting at 7:50p.m. after all attendees were signed in and all financial
clubs were given a voting paper.

2. ACCEPTANCE OF MINUTES OF 2022/23 ANNUAL GENERAL MEETING
Moved by Gayle Norman (Doncaster), seconded by Donald Smith (Oakleigh)

3. PRESIDENT’S ADDRESS & PRESENTATION OF 2023/2024 ANNUAL REPORT, INCLUDING
2023/2024 MID-WEEK LADIES’ DIVISION REPORT

The Annual Report having been distributed to all clubs prior to this AGM, all reports were taken
as read.

Delyth Samuel spoke to her report and highlighted the following points.

Updating the Rules

Treasurer’s report is being updated to reflect the separation of the recording and reporting
functions of Waverley Tennis and Doveton Tennis Club

A request to clubs for volunteers for the new positions, and for the position of Secretary.

4. ASSOCIATION TREASURER’S REPORT

Victor Yang covered the key points in his report.

Overall improved profitability

Honoraria determination

Tightening up outstanding debts

One-off constitution update

Loss represents Not-for-Profit status
Development expenses

Team entries increasing, Affiliation decreasing

Doveton - clarification of status



5. ACCEPTANCE OF 2023/2024 ANNUAL REPORT, INCLUDING ALL FINANCIAL STATEMENTS
Moved: Gayle Norman (Doncaster) Seconded: Toni Peters (East Burwood) CARRIED

6. APPOINTMENT OF 2024/2025 ASSOCIATION AUDITOR

The existing auditor, Tony Phan, to be re-appointed for the 2024/25 financial year.
Moved: Lindsay Coster Seconded: Natalie Bacon (Burwood) CARRIED

7. APPOINTMENT OF 2024/2025 ASSOCIATION HONORARY SOLICITOR
The existing Honorary Solicitor, Peter Kempson, to be re-appointed for the 2024/25 financial
year.

Moved: Brian Hovey (Wheelers Hill) Seconded: Trevor Smyth CARRIED

8. QUESTIONS TO WAVERLEY TENNIS COMMITTEE. ANNUAL REPORT TAKEN AS READ

Peter Halat (Hampton Park) - Timeline for team entry seems to be too long

Answer:

e Match Convenor (Trevor Smyth) - The length of time is necessary to get all steps
done in time.

e President (Delyth Samuel) - Waverley is undertaking a project with the University of
Melbourne to create scheduling software to create the draws, and can also
accommodate club’s team and court requests.

Sue Lester (Gardiner) — Do we have to be affiliated, as we don’t have any teams.

Answer:

e President - Our preference is that clubs are affiliated regardless of whether they
have teams in any particular season, as Waverley provides ongoing information to
clubs on competitions and ways for all players to be involved in playing tennis. The
competition is “owned” by the clubs, and so all clubs should contribute. A maximum 4
meetings a year should not be an imposition, but rather an opportunity to contribute.
Everyone involved is volunteering their time, including the Association Committee.
The point of a low affiliation fee is to encourage continuous membership and reduce
admin load on the volunteer Association committee.

James Byrne (Vermont South) - Why do we have to keep Doveton as it makes a loss?

Answer:

e Treasurer - this is being examined, it’s only in the past year that we’re starting to get
a better idea of Doveton’s operations.

e President - we're expecting to create a better separation of the two entities, and our
expectation is that Doveton will work to a budget. At this point in time, we do not have
sufficient information based on budget versus actual, but there are advantages of
having Doveton as a resource for the Association.

9. AWARDING OF LIFE MEMBERSHIP TO MID-WEEK LADIES COMMITTEE MEMBERS, JOY KAIAS,
AND JENNIFER LOMDAHL

Proposer, Marg Clark, President of Mid-Week Ladies Division

All attendees voted for and approved the awarding of Life Memberships to Joy Kaias and
Jennifer Lomdahl.



10.

11.

12.

13.

14.

AWARDING OF PREMIER CLUB AWARD FOR SUMMER 2023/24 TO
CENTENARY PARK TENNIS CLUB

The plaque was presented to the Centenary Park representative, together with a $250 prize into
their account.

SPECIAL RESOLUTION: ASSOCIATION CONSTITUTION

“That the Rules of the Association be altered by replacing the current Rules of the Association
with the proposed new Rules provided to members on 18 July 2024 together with the Notice of
Annual General Meeting 2024.”

Delyth referred to the notes summarising the key changes to the constitution that were
provided and summarised a range of issues with the previous constitution, namely, excluding
electronic meetings and transactions, and similar technology changes over time. The focus of
the changes is more about bringing it up to date, rather than any significant changes, except
where it didn’t have some features that are now required, for example:

e Not allowing proxy votes.
e Waverley Tennis is a community tennis organisation, not a business.

o Working With Children requirements have been added (not in previous constitution);
[Susan Lester (Gardiner) reinforced the importance for Tennis Clubs, as well as
Waverley, to comply with WWC.]

e Appointing sub-committees as required if changes are made to operations.
e Email now allowed for communication.

Once passed here, the constitution is sent to Consumer Affairs Victoria (CAV) where it is
reviewed and then it will be approved for use. We don’t envisage any issues, as we have used a
legal firm for drafting.

Vote: 75% of financial members in attendance are required to support the resolution.
There being 68 attendees, 51 are required to pass the resolution.

The resolution was put to the attendees and received unanimous acceptance.
ELECTION OF NOMINEES FOR 2024/2025 WAVERLEY TENNIS EXECUTIVE AND COMMITTEE OF
MANAGEMENT

All positions declared vacant. There being no nominations from the floor, the existing
nominations already received as noted on the Agenda are proposed as the new Committee of
Management. The only exceptions are that Donald Smith is not continuing for the new year, and
Toni Peters has again nominated as a member of the Junior Committee.

Moved: Natalie Bacon (Burwood) Seconded: Brad King (Templeton) CARRIED

CALL FOR NOMINATIONS FOR VACANCIES ON WAVERLEY TENNIS EXECUTIVE COMMITTEE AND
COMMITTEE OF MANAGEMENT (COM), AND SUBSEQUENT ELECTION

No response from floor.

CALL FOR NOMINATIONS FOR VACANCIES ON WAVERLEY TENNIS JUNIOR COMMITTEE, AND 3
SUBSEQUENT ELECTION

No response from floor.



15. ANY OTHER ITEMS AS RAISED BY ATTENDING CLUB DELEGATES (GENERAL BUSINESS)

e Hot Shots

Toni Peters reported the absence of a response from clubs to the request for feedback on
continuing Hot Shots. More information to come.

- Acomment from Hallam that coaches be more involved in Hot Shots.

e Complaints

Wanting to put together a panel from club representatives. Trevor Smyth spoke to this proposal,
noting the paperwork difficulties (multiple emails), and that it would be better to have a standard
form for the complaint. This form would also ask the club to suggest the remedy they require. He
noted that there are two different sides to each complaint, sometimes widely different as if there
were two separate incidents.

Calling the Hotline was not used as much as it could be. Most incidents that get to the complaints
stage could be resolved if clubs call the hotline earlier rather than later. The complaints are
generally about unwarranted parental involvement, and Venue Supervisors.

Would appreciate extra input from clubs as to how to make this process work better for all. All
complaints are resolved using email, so those involved do not need to attend any meetings as part
of the panel.

Delyth Samuel noted that for complaints, Waverley wants to deal with club officials, not parents;
and that it would be helpful for officials to keep diary records of complaints.

e Online team entry
A general overview was given of this system, that has been introduced for Saturday and Sunday
Junior competitions for the Summer 2024/25 season.

¢ Not for Profit reporting to ATO

Lindsay Coster made some comments about the requirements now being put onto all Not for Profit
organisations such as tennis clubs. Waverley will be putting together some information for clubs
that will be put onto the website in the Resources tab.

o Raffle for Newks trip.

Tickets can still be purchased to assist the upcoming trip.

16. MEETING CLOSE AND REFRESHMENTS

There being no further business, the meeting closed at 9:01 p.m.



